
MOUNTAIN HOME CITY COUNCIL REGULAR MEETING AGENDA
THURSDAY, DECEMBER 21st, 2023 @ 6 P.M.

COUNCIL CHAMBERS OF THE MUNICIPAL BUILDING
720 HICKORY STREET, MOUNTAIN HOME, ARKANSAS

Pledge of Allegiance
Prayer
Roll call 
Minutes from the December 7th Council meeting
Committee reports 
Bank reconciliations
Agenda additions
Announcements  

OLD BUSINESS

NEW BUSINESS

AN ORDINANCE AMENDING ORDINANCE NO. 296, AS AMENDED, WITH REFERENCE TO 
ZONING WITHIN THE CITY LIMITS OF THE CITY OF MOUNTAIN HOME, ARKANSAS, 
RELATIVE TO CHANGING AREA ZONED AS RESIDENTIAL R-1 TO COMMERCIAL C-3, 
presented by Ted Sanders

WWTP AMENDMENT TO GARVER S CONTRACT TO INCLUDE SCADA DESIGN, 
APPLICATION AND DEVELOPMENT SERVICES, presented by Steve Hill

BEGINNING IN 2024, BID WAIVERS TO BE PROCESSED BY RESOLUTIONS INSTEAD OF 
ORDINANCES, presented by Scott Liles

COMMENTS

ADJOURN

Respectfully submitted,
Scott Liles, City Clerk



 

MINUTES 
REGULAR CITY COUNCIL MEETING  Thursday, December 7th, 2023 

 
1. The Mountain Home City Council met in regular session on December 7th, 2023, in the 

Council Chambers of the Municipal Building. Mayor Hillrey Adams called the meeting to 
order at 6 p.m. 

 
2. ROLL CALL Following the Pledge of Allegiance and an invocation, the following Council 

members were present for the roll call: Susan Stockton, Jennifer Baker , Wayne Almond, 
Manuel, Jim Bodenhamer and Nick Reed. Absent were Bob Van Haaren and Paige Evans. 

 
3. CITY OFFICIALS IN ATTENDANCE City officials present: Mayor Hillrey Adams, City Clerk 

Scott Liles, City Attorney Roger Morgan, Planning and Engineering Director Arnold Knox, 
Treasury Director Alma Clark, Human Resources Director Sue Edwards Strop, Public Works 
Director Steve Hill, Police Chief Eddie Griffin, Fire Chief Kris Quick and Parks Director 
Daniel Baxley. 

 
4. MEDIA IN ATTENDANCE Chris Fulton with the Mountain Home Observer. 

 
5. NOVEMBER 16TH MINUTES Council member Jennifer Baker made a motion to approve 

the minutes from the November 16, 2023 meeting. The motion was seconded by council 
member Nick Reed. The vote was recorded as follows: Susan Stockton, Jennifer Baker, 
Wayne Almond, Carry Manuel, Jim Bodenhamer and Nick Reed  Yes. Bob Van Haaren and 
Paige Evans -- Absent. The motion was carried, and the November 16th minutes were 
declared adopted. 

 
6. NOVEMBER 27TH MINUTES Council member Susan Stockton made a motion to approve 

the minutes from the November 27, 2023 budget workshop. The motion was seconded 
by council member Carry Manuel. The vote was recorded as follows: Susan Stockton, 
Wayne Almond, Carry Manuel, Jim Bodenhamer and Nick Reed  Yes. Jennifer Baker  
Abstain. Bob Van Haaren and Paige Evans -- Absent. The motion carried, and the 
November 27th minutes were declared adopted. 
 

7. NEW BUSINESS 
 
NAMING THE McCABE PARK WALKING TRAIL AFTER SHIRLEY A. BAKER Mayor Hillrey 
Adams told the Council that he would like to name the walking trail at McCabe Park the 

eventually become McCabe Park, and later donated the land for the walking trail that 
connects the park with the ASU-Mountain Home campus. Council member Jim 
Bodenhamer made a motion to name the trail after Mrs. Baker and was seconded by 
Council member Jennifer Baker. The vote was recorded as follows: All present  Yes. The 
motion was declared passed and permission granted to name the trail after Shirley Baker. 
 



 

2024 IMPROVEMENT PROJECT Mayor Hillrey Adams told Council members that the City 
had interviewed six companies as potential construction managers at risk (CMAR) for the 
2024 improvement project at the Wastewater Treatment Plant and would like to employ 

approve the CMAR and was seconded by 
Council member Susan Stockton. The vote as recorded as follows: All present  Yes. The 
motion was declared passed and permission given to employ the Tolm Group as CMAR. 
 
SW COLLECTION SYSTEM IMPROVEMENTS Public Works Director Steve Hill presented an 

Collection System
construction of a sanitary lift station. The proposed contract amendment would allow 
Garver to provide the City with a SCADA (System Control and Data Acquisition) design. 
Garver would als
lift station. Council member Jennifer Baker made a motion to approve the latest contract 
amendment and was seconded by Council member Nick Reed. The vote was recorded as 
follows: All present  Yes. The motion was declared passed and permission given to sign 

 
 
BUDGET ADJUSTMENTS FOR THE POLICE DEPARTMENT, PARKS DEPARTMENT, FIRE 
DEPARTMENT, WATER/SEWER DEPARTMENT AND COURT AUTOMATION Treasury 
Director Alma Clark presented to the Council a list of 2023 budget adjustments for several 
departments. These adjustments are revenue neutral and move previously budgeted 
funds around without any additional out-of-pocket expenditures. Clark noted that these 
were the cleanup adjustments for the fourth quarter of 2023 and that a final year-end 
2023 cleanup adjustment would be presented to Council early next year. Council member 
Jennifer Baker made a motion to approve the budget adjustments and Council member 
Wayne Almond seconded the motion. The vote was recorded as follows: All present  Yes. 
The motion was declared adopted and the 2023 budget adjusted per the presented list. 
 

 A copy of the adjustments as presented to Council may be found in 
the December 7, 2023, City Council exhibit files. 
 
AN ORDINANCE SETTING FORTH THE DATES FOR PAYMENT FOR RESIDENTIAL AND 

SYSTEM, SETTING CONNECTION AND DISCONNECTION FEES FOR THE SAME, AND 
SETTING FORTH PENALTIES AND DAMAGES FOR THE SAME; AMENDING ORDINANCE 
NO. 599 AND ALL SUCCESSIVE ORDINANCES UPDATING OR AMENDING THERETO If 
approved, this proposed Ordinance would update several fees and deposits associated 

writing a more relaxed 
sewer service for nonpayment. Many of the affected fees and deposits have not been 
updated since the mid 2000s, and ever since the COVID-19 pandemic the City has 



 

unofficially allowed delinquent customers additional time to pay their overdue water bills. 
City Attorney Roger Morgan placed the proposed Ordinance on it first read in its entirety. 
 
SECOND READING 
motion to suspend the rules and place the proposed Ordinance on its second reading by 
title only. Her motion was seconded by Council member Nick Reed. The vote was recorded 
as follows: All present  Yes. The motion was declared passed and the item read a second 
time by title only. 
 
THIRD READING 
Jennifer Baker made a motion to suspend the rules and place the item on its third reading 
by title only. Council member Nick Reed seconded the motion. The vote was recorded as 
follows: All present  Yes. The motion was declared passed and the item read a third time 
by title only. 
 
ADOPTION 
to adopt the proposed Ordinance. Her motion was seconded by Council member Nick 
Reed. The vote was recorded as follows: All present  Yes. The Ordinance was declared 
adopted and numbered Ordinance No. 2023-43. 
 
EMERGENCY CLAUSE Following the adoption of Ordinance No. 2023-43, Council member 

went into effect immediately. Council member Nick Reed seconded the motion. The vote 
was recorded as follows: All present  Yes. The emergency clause was declared adopted 
for Ordinance No. 2023-43. 
 
A RESOLUTION PROVIDING FOR AND ADOPTING A BUDGET FOR THE CITY OF 
MOUNTAIN HOME, ARKANSAS FOR THE TWELVE (12) MONTHS BEGINNING JANUARY 1, 
2024 AND ENDING DECEMBER 31, 2024 APPROPRIATING MONEY FOR EACH AND EVERY 
ITEM OF EXPENDITURE 
2024 budget. A total of $51.4 million is included in the 2024 budget, with the City 
projecting $14.2 million in revenue from its municipal sales taxes. The proposed 2024 
budget includes a 3 percent raise for all employees, plus an additional 25 cents/hour raise 
for full-time, part-time and salaried employees. That increase will also apply to the 
salaries of the mayor, city clerk and city attorney. Council members will receive a 3 
percent increase in their pay but are not eligible for the 25 cents/hour raise given to 
municipal employees. The proposed 2024 budget also combines the accounts for the 
Parks Department and the L.C. Sammons Youth Center. The two had been operating 
under separate budgets in years past, but the Council voted in 2023 to combine the two 
beginning with the 2024 budget. Council member Jennifer Baker made a motion to adopt 
the proposed Resolution and drew a second from Council member Wayne Almond. The 
vote was recorded as follows: All present  Yes. The Resolution was declared adopted and 
numbered Resolution No. 2023-14. 
 



 

AN ORDINANCE AMENDING ORDINANCE NO. 2022-04, NO. 2022-50 AND NO. 2023-3 TO 
REDEFINE THE WAGE SCALE AND COMPENSATION PLAN IN ORDER TO ENHANCE 
EFFICIENT MANAGEMENT WITHIN THE DEPARTMENTS OF THE CITY OF MOUNTAIN 
HOME, ARKANSAS 
scales to reflect the 3 percent raise in base pay plus an additional raise of 25 cents/hour 
for all municipal employees. Those figures had already been calculated into the 2024 
budget adopted by the Council just prior to the presentation of this Ordinance. City 
attorney Roger Morgan read the proposed Ordinance aloud in its entirety.  

 
SECOND READING 
motion to suspend the rules and place the proposed Ordinance on its second reading by 
title only. Her motion was seconded by Council member Nick Reed. The vote was recorded 
as follows: All present  Yes. The motion was declared passed and the item read a second 
time by title only. 
 
THIRD READING 
Jennifer Baker made a motion to suspend the rules and place the item on its third reading 
by title only. Council member Carry Manuel seconded the motion. The vote was recorded 
as follows: All present  Yes. The motion was declared passed and the item read a third 
time by title only. 
 
ADOPTION 
to adopt the proposed Ordinance. Her motion was seconded by Council member Carry 
Manuel. The vote was recorded as follows: All present  Yes. The Ordinance was declared 
adopted and numbered Ordinance No. 2023-44. 
 
EMERGENCY CLAUSE Following the adoption of Ordinance No. 2023-44, Council member 

went into effect immediately. Council member Nick Reed seconded the motion. The vote 
was recorded as follows: All present  Yes. The emergency clause was declared adopted 
for Ordinance No. 2023-44. 
 
3 PERCENT RAISES FOR RETIRED CITY OFFICIALS DRAWING A RETIREMENT BENEFIT 
FROM THE CITY Following the adoption of Ordinance No. 2023-44, a separate vote was 
required to extend the 3 percent raise to the yearly payouts to two retired city officials 

are covered 
efit 

directly from the City. The three individuals drawing a retirement benefit directly from 
the City are former Mayor Joe Dillard, former City Clerk Cindy Wynn and Ronnie Pyle, the 
surviving spouse of former City Clerk Deborah House. A 3 percent increase in benefit 

state law requires that the Council vote to approve the increase. Council member Jennifer 
Baker made a motion to grant a 3 percent increase to the benefits paid out to Dillard, 



 

Wynn and Pyle. Her motion was seconded by Council member Jim Bodenhamer. The vote 
was recorded as follows: All present  Yes. The motion was declared adopted and a 3 
percent increase in benefit payouts was awarded. 
 

8. ADJOURN 
With no further business to come before the council, Mayor Hillrey Adams declared the 
meeting adjourned at 6:28 p.m. 
 
 
 
 
       ______________________________ 

       HILLREY ADAMS, MAYOR 
 
ATTEST: 
 
 
 
______________________________ 
SCOTT LILES, CITY CLERK 



City of Mountain Home 

 Public Safety Committee 

Regular Monthly Meeting 

November 21, 2023 
 
 
Meeting was called to order at 2:00 pm. 
 
Committee Members: 
Committee Chairman Wayne Almond - Absent 
Jim Bodenhamer  Present 
Carry Manuel  Present 
Bob Van Harren - Present 
 
Also attending meeting: 
Fire Chief Kris Quick 
Police Lieutenant Bryan Corbett 
Mayor Hillrey Adams 
City Clerk Scott Liles 
 
Private citizen: 
 
 
 

: 
 
Lieutenant Bryann Corbett October 2023 monthly report.  
 
 

Fire : 
 
Chief Quick presented October 2023 monthly report.  
 



 
 
 

 NEW Business: 

 
Police Lieutenant Bryan Corbett and Fire Chief Quick both went over the handouts of their 
departments.   
 
Next meeting will be December 19, 2023, at 2:00 pm.  
 
Motion to adjourn was made and the meeting was ended at 2:19 pm. 
 
 
.     
 
 











































Parks Committee  December 5th, 2023  
Agenda 

 
 
 
 
 
 
 

 MHPR Monthly report 
 Quilt Blocks  
 CPR/AED Training- 12 graduates  
 Dog Park renovations 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
 

1101 Spring Street                                    TELEPHONE 870-424-9311
 Mountain Home, AR  72653                              FAX: 870-424-7282 

E-MAIL: dbaxley@cityofmountainhome.com
 



 L.C. Sammons Youth Center After School Programming & Fall Break
 Senior Exercise 
 Pickleball 
 MH Cornhole 
 Adult Volleyball  

 YC open for Christmas Break 12/21-1/3 
 Coulter Lights  
 Employee Christmas dinner 12/20 (11-1 @ YC) 
 

 YC has 10 birthday parties scheduled in December  





November 
Youth      

Attendance 

DAILY 
USAGE 

 

November 

2022 2023
  2022 2023  Average Attendance November 58 68 
  1095 1352  Saturday attendance 160 100

       
Parks/Pavilion usage total for 
November 910 1445

          

       Membership Count October 2022 2023

Total 1095 1352  Youth Members 289 383

    Adult/Senior Members 57 100

    Total:  346 483

       

    Parks & Pavilion Reservations: 
# 

Reservations 

# 
people

    Cooper Pav. 1+2:  2 50 

    Cooper Ball Field: 0 0 

    
Hickory Large + Small Pav & Stage& 
HS.: 3 445

    Youth Center Gym: BDAY/RENTALS 4 100

    Keller: Field Rentals/Events 1 850

    Clysta Willet: Field Rentals/Events 0 0 

    Total:  9 1445

      

    Special Events/Sports Reservations and Rentals: 

    Weekly Fridays: MH Cornhole at the Gym:YC 

    Weekly Wednesday:  Adult Volleyball  YC 

    Weekly Monday-Thursday: Pickleball YC 

    Weekly Monday-Thursday: Adult Exercise YC 



Pool: Account/Title:

Year to 
Date 

Revenue      
Jan-Nov    

2023

Previous 
Year to 

Date 
Revenue   
Jan-Nov 

2022

Previous 
Year 

Variance

ANNUAL 
BUDGET

Total 
Expenses 
Jan-Nov 

2023

Balance 
as of 

11/30/23 

4000-42290: Pool Admissions 38,937.00$ 36,233.00$ 2,704.00$   x x x
4000-42300: Pool Rentals 4,950.00$   4,535.00$   415.00$      x x x
4000-42305: Pool Swimming Lessons 19,305.00$ 16,025.00$ 3,280.00$   x x x
4000-42295: Concessions 6,359.87$   6,944.75$   (584.88)$     x x x
5107-28790: Concession Expenses x x x 3,850.00$   2,755.97$ 1,094.03$     

Youth Center: Account/Title:

Year to 
Date 

Revenue      
Jan-Nov    

2023

Previous 
Year to 

Date 
Revenue 
Jan-Nov 

2022

Previous 
Year 

Variance

Annual 
Budget

Total 
Expenses 
Jan-Nov 

2023

Balance 
as of 

11/30/23 

4000-43420: YC Concessions $3,466  $   1,519.16  $   1,946.84 x x x
4000-43480: Membership Fees 22,747.00$ 13,316.00$ 9,431.00$   x x x
4000-43500: Programs/Lessons 4,720.00$   40.00$        4,680.00$   x x x
4000-43510: Facility Rentals 7,425.00$   7,050.00$   375.00$      x x x
4000-43520: Softball Revenue 9,200.00$   8,500.00$   700.00$      x x x
4000-43552: Baseball Revenue 14,587.95$ 14,258.00$ 329.95$      x x x
4000-43553: Youth Soccer Revenue 27,104.00$ 14,760.00$ 12,504.00$ x x x
5106-26585: Youth Sport Expenses* 12,000.00$ 8,785.47$ 3,214.53$     
5106-26586: Youth Baseball 21,000.00$    17,253.94$ 3,746.06$         
5106-26587: Youth Soccer 20,000.00$    19,964.17$ 35.83$               
5106-26588: Youth Softball 15,000.00$    11,278.98$ 3,721.02$         









































 

 
 

 
 

 

 

 

 

 

 

 
 

 

 
 

 
 
 
 


