
 
 

MOUNTAIN HOME CITY COUNCIL REGULAR MEETING AGENDA 

THURSDAY, DECEMBER 19, 2024 @ 5 P.M. 

COUNCIL CHAMBERS OF THE MUNICIPAL BUILDING 

720 HICKORY STREET, MOUNTAIN HOME, ARKANSAS 

 

Pledge of Allegiance 

Prayer 

Roll call  

Minutes from the November 21ST Council meeting 

Minutes from the December 2nd Budget Workshop 

Committee reports  

Bank reconciliations 

Agenda additions 

Announcements   

 

OLD BUSINESS 

 

NEW BUSINESS 

AN ORDINANCE AMENDING ORDINANCE NO. 296, AS AMENDED, WITH REFERENCE TO 

ZONING WITHIN THE CITY LIMITS OF THE CITY OF MOUNTAIN HOME, ARKANSAS, 

RELATIVE TO CHANGING AREA ZONED AS COMMERCIAL C-3 TO RESIDENTIAL R-4, 

presented by Nick Arnold 

 

APPROVAL OF THE 2023 GENERAL FUND AUDIT, presented by Alma Clark 

 

AMENDMENT NO. 4 TO THE CONTRACT WITH TOLM GROUP FOR THE WASTEWATER 

TREATMENT PLANT IMPROVEMENTS PROJECT, presented by Steve Hill 

 

PRELIMINARY ENGINEERING REPORT BY GARVER LLC ON THE SOUTHWEST TANK TO 

MIDWAY TANK WATER SYSTEM PROJECT, presented by Steve Hill and Kirby Roland 

 

AUTHORIZE PURCHASE OF $538,234.48 WORTH OF EQUIPMENT FOR COMMUNITY CENTER 

THOUGH THE INTERLOCAL PURCHASING SYSTEM (TIPS), presented by Daniel Baxley 

 

A RESOLUTION PROVIDING FOR AND ADOPTING A BUDGET FOR THE CITY OF MOUNTAIN 

HOME, ARKANSAS, FOR THE TWELVE (12) MONTHS BEGINNING JANUARY 1, 2025, AND 



 
 

ENDING DECEMBER 31, 2025, APPROPRIATING MONEY FOR EACH AND EVERY ITEM OF 

EXPENDITURE, presented by Hillrey Adams and Alma Clark 

 

AN ORDINANCE AMENDING ORDINANCE NO. 2022-04, NO. 2022-50, NO. 2023-3, NO. 2023-

44, AND NO. 2024-16 TO REDEFINE THE WAGE SCALE AND COMPENSATION PLAN IN 

ORDER TO ENHANCE EFFICIENT MANAGEMENT WITHIN THE DEPARTMENTS OF THE CITY 

OF MOUNTAIN HOME, ARKANSAS, presented by Sue Edwards 

 

COMMENTS 

 

ADJOURN 

 

Respectfully submitted, 

Scott Liles, City Clerk 



 

 

MINUTES 
REGULAR CITY COUNCIL MEETING – Thursday, November 21st, 2024 

 
1. The Mountain Home City Council met in regular session on November 21, 2024, in the 

Council Chambers of the Municipal Building. Mayor Hillrey Adams called the meeting to 
order at 5 p.m. 

 
2. CITY OFFICIALS IN ATTENDANCE Mayor Hillrey Adams, City Clerk Scott Liles, City Attorney 

Roger Morgan, Planning Director Arnold Knox, Public Works Director Steve Hill, Police 
Chief Eddie Griffin and Fire Chief Kris Quick 

 
3. MEDIA IN ATTENDANCE Caroline Spears of the Baxter Bulletin.  

 
CITY CLERK’S NOTE Live video coverage usually provided by XL-7 was pre-empted that 
night for Mountain Home High School wrestling. 

 
4. ROLL CALL Following the Pledge of Allegiance and an invocation, the following Council 

members were present for the roll call: Bob Van Haaren, Susan Stockton, Wayne Almond, 
Paige Evans, Carry Manuel, Jim Bodenhamer and Nick Reed. Council member Jennifer 
Baker was absent. 

 
5. APPROVAL OF THE NOVEMBER 7th MINUTES City Clerk Scott Liles noted that he had 

forgotten to include the November 7th minutes in the meeting packet. Council members 
and the public instead had been given printed copies of the November 7th meeting to 
review before adoption. Council member Wayne Almond made a motion to approve the 
minutes from the Council’s November 7th meeting. The motion was seconded by Council 
member Carry Manuel. The vote was recorded as follows: Yes – All present. Absent – 
Jennifer Baker. The motion carried, and the November 7th minutes were adopted. 

 
6. NEW BUSINESS 

 
AN ORDINANCE AMENDING ORDINANCE NO. 296, AS AMENDED, WITH REFERENCE TO 
ZONING WITHIN THE CITY LIMITS OF THE CITY OF MOUNTAIN HOME, ARKANSAS, 
RELATIVE TO CHANGING AREA ZONED AS RESIDENTIAL R-1 TO COMMERCIAL C-2 
 
If approved, this Ordinance would rezone the south 900 block of Highway 5 North from 
Residential R-1 to Commercial C-2. The property in question is owned by Cash Enterprises 
and is a triangular sliver of highway frontage that holds several billboards. The property 
owner is wishing to convert the existing billboards from the older, wooden-pier design to 
the newer, metal mono pole style allowed under the City Code, but such mono poles are 
only permitted in C-2 zones. The Cash Enterprises’ property in question is already 
surrounded by other C-2 properties. City attorney Roger Morgan placed the proposed 
Ordinance on its first reading in its entirety. 
 



 

 

SECOND READING After the item’s first reading, Council member Bob Van Haaren made 
a motion to suspend the rules and place the item on its second reading by title only. That 
motion was seconded by Council member Nick Reed. The vote was recorded as follows: 
Yes – All present, Absent – Jennifer Baker. The motion carried and the proposed Ordinance 
was read a second time. 
 
THIRD READING Following the second reading, Council member Bob Van Haaren made a 
motion to suspend the rules and place the item on its third reading by title only and drew 
a second from Council member Jim Bodenhamer. The vote was recorded as follows: Yes – 
All present, Absent – Jennifer Baker. The motion carried and the proposed Ordinance was 
read a third time. 
 
ADOPTION Following the item’s third reading, Council member Bob Van Haaren made a 
motion to adopt the proposed Ordinance and was seconded by Council member Jim 
Bodenhamer. The vote was recorded as follows: Yes – All present, Absent – Jennifer Baker. 
The Ordinance was declared adopted and numbered Ordinance No. 2024-21. 
 
EMERGENCY CLAUSE Following the adoption of Ordinance No. 2024-21, Council member 
Bob Van Haaren made a motion to attach the City’s Emergency Clause to the item so that 
it immediately went into effect. That motion was seconded by Council member Nick Reed. 
The vote was recorded as follows: Yes – All present, Absent – Jennifer Baker.  The motion 
carried and the Emergency Clause was adopted for Ordinance No. 2024-21. 
 
CITY CLERK’S NOTE Maps, photos and other supporting documents for Ordinance No. 
2024-21 may be found in the exhibit files for this meeting. 

 
A RESOLUTION APPOINTING MEMBERS TO THE CITY OF MOUNTAIN HOME’S 
ADVERTISING & PROMOTION COMMISSION If adopted, this Resolution would confirm 
the appointments of Pyong Kuk An, Bryan Littleton, Smi Siddiqui and Clay Talley to the 
Mountain Home Advertising and Promotion Commission. The Resolution would also 
require the A&P Commission to notify the City Council whenever a new A&P 
Commissioner had been selected so that the appointment of the prospective 
commissioner could be confirmed by Council. 
 The proposed Resolution was introduced to address the situation of replacement 
A&P commissioners being selected by the A&P Commission itself, but then never having 
those appointments confirmed by the City Council. The founding A&P Commissioners had 
initially been confirmed by Council, as well as the two Council members that also sat on 
the Commission, but newer members had not been confirmed as they replaced retiring 
members. 

The oversight of not confirming new A&P commissioners was not intentional, City 
Attorney Roger Morgan stressed, but it was something that needed to be cleaned up and 
observed going forward. 

Morgan explained to Council that while the situation looked bad on paper, in 
practice most of the Commission’s actions had carried a quorum of confirmed members 



 

 

– the two Council members, founding commissioner Pyong Kuk An and former founding 
commissioner Ricky Johnson, who stepped down about two years ago following the sale 
of his hotel. 

Two of the A&P commissioners mentioned in the Resolution – Sami Siddiqui and 
Clay Talley – had previously planned on resigning from the Commission. Morgan noted 
that it was necessary for them to be confirmed by Council so that the Commission could 
meet again, accept those resignations and then nominate two new A&P commissioners, 
who would then be confirmed by Council.  

Once the Commission is reconstituted in December 2024 or January 2025, 
commissioners will draw lots to re-establish the staggered terms for each member. It was 
also the City’s intention of approving the current list of A&P commissioners each January 
to avoid the situation of having unconfirmed commissioners serving going forward. 

Council member Jim Bodenhamer made a motion to adopt the proposed 
Resolution and was seconded by Council member Nick Reed. The vote was recorded as 
follows: Yes – All present, Absent – Jennifer Baker. The Resolution was declared adopted 
and numbered Resolution No. 2024-28. 

 
UPCOMING U.S.S. ARKANSAS CHRISTENING Mayor Hillrey Adams announced that a 
christening for the U.S.S. Arkansas submarine was planned for December 5th in Newport 
News, Virginia, and he had been invited to attend the ceremony. The U.S.S. Razorback is 
a Virginia-class fast-attack submarine currently under construction. The Razorback’s crew 
have visited the Twin Lakes Area twice and have adopted the Mountain Home High 
School’s Navy Junior ROTC program. Crew members were last in Mountain Home earlier 
this month to participate in the area’s Veterans Day ceremonies. 
 
DECEMBER 5th COUNCIL MEETING CANCELED With Mayor Adams planning on being out 
of town to attend the U.S.S. Razorback’s christening, the Mayor asked if the Council was 
open to the idea of cancelling the Council meeting planned for the evening of December 
5th. Council member Nick Reed made a motion to cancel the planned December 5th 
meeting and was seconded by Council member Bob Van Haaren. The vote was recorded 
as follows: Yes – All present, Absent – Jennifer Baker. The motion carried and the 
December 5th meeting was declared canceled. The Council’s next meeting will be held on 
the evening of Thursday, December 19th. 

 
7. ADJOURNMENT 

With no further business to come before the council, Council member Bob Van Haaren 
made a motion to adjourn the meeting and drew a second from Council member Susan 
Stockton. A voice vote was recorded as follows: Yes – All present, Absent – Jennifer Baker. 
Mayor Hillrey Adams then declared the meeting adjourned at 5:20 p.m. 
 
 
 
 
 



 

 

 
       ______________________________ 

       HILLREY ADAMS, MAYOR 
 
ATTEST: 
 
 
 
______________________________ 
SCOTT LILES, CITY CLERK 



 

 

MINUTES 
BUDGET WORKSHOP – Monday, December 1st, 2024 

 
1. The Mountain Home City Council met for a budget workshop on December 1, 2024, in the 

Council Chambers of the Municipal Building. Mayor Hillrey Adams called the meeting to 
order at 5 p.m. 

 
2. COUNCIL MEMBERS PRESENT At 5 p.m.: Bob Van Haaren, Susan Stockton, Wayne 

Almond, Carry Manuel and Jim Bodenhamer. Nick Reed joined the meeting at 5:35 p.m. 
Jennifer Baker and Paige Evans were absent. 

 
3. CITY OFFICIALS/DEPARTMENT HEADS IN ATTENDANCE Mayor Hillrey Adams, City Clerk 

Scott Liles, Treasury Director Alma Clark, Human Resources Director Sue Edwards Strop, 
Planning Director Arnold Knox, Public Works Director Steve Hill, Police Chief Eddie Griffin, 
Fire Chief Kris Quick and Parks Director Daniel Baxley. 

 
4. MEDIA IN ATTENDANCE None 

 
5. TOTAL ATTENDANCE A total of 17 attendees, counting City employees.  

 
6. PRESENTATION OF THE 2025 BUDGET  

Mayor Hillrey Adams and Treasury Director Alma Clark presented the proposed 
2025 budget to Council members and department heads. 
 The total proposed budget for the coming year is $53,876,918.05. That figure is an 
increase of almost $2.5 million compared to the 2024 budget, with the additional funds 
coming from a projected carryover revenue of $3.5 million from 2024 into 2025. 
 The City anticipates collecting $14,662,500 in revenue from its city sales taxes in 
2025. This number is up slightly from the $14.2 million projected in the 2024 budget. 

The City’s estimated sales tax total includes an estimated $6.9 million from its 1-
percent sales tax, with its revenue broken down as follows: 50 percent of revenue to the 
Street Department, a total of $350,000 to the Water/Sewer Department and the 
remainder to the General Fund. The 2025 estimate of $6.9 million in revenue is up slightly 
compared to the estimate of $6.7 million in revenue included in last year’s budget. 

The City anticipates collecting a total of $3.45 million from its half-percent sales 
tax to fund park improvements and construct a community center/aquatic facility. 
Another $1.725 million in sales tax revenue is expected from the City’s quarter-percent 
sales tax that supports the operation and maintenance of the Parks Department. The 
2025 projected sales tax figures show an increase of $100,000 for both sales tax 
collections. 

The 2025 budget also projects the City to collect $2,584,500 in revenue from its 
three-eighths of 1 percent public safety tax. That revenue is shared between the Fire and 
Police departments. That number is also projected to be slightly higher than the 
$2,512,500 figure estimated in the 2024 budget. 



 

 

City employees would receive a 3 percent cost-of-living raise under the 2025 
budget.  

The Fire Department budget includes a request to purchase a Dodge Durango to 
be used as an EMT vehicle operating out of Station No. 2. The department’s budget also 
includes a request to create three additional firefighter positions. If approved, this would 
provide one extra firefighter per shift out at Station No. 2 and give that station a four-
man crew. That four-man crew could then be split into two two-man crews to field a 
medical call while also keeping two firefighters available to respond to a fire emergency. 
Currently, the three-man crew at Station No. 2 must take a firetruck to respond to any 
medical callouts in case they are subsequently called to respond to a fire. Using a two-
man EMT crew in the Durango will allow the station more flexibility and save wear and 
tear on driving the firetrucks to medical calls. 

The Water/Sewer Department budget includes a bond issue to help fund the 
remaining sewer plant improvements. The budget also includes additional funds for asset 
management like infrastructure maintenance and leak detection/repair/prevention.  The 
budget also projects hiring additional administrative help for Public Works Director Steve 
Hill, with some of those expenses and duties to be split with the Street Department. 

The budget for the Parks Department includes creating the position of Recreation 
Manager. This person would supervise and coordinate the three programming positions 
currently used by the department. 

The 2025 budget will be presented by resolution at the December 19th City Council 
meeting.  

 
CITY CLERK’S NOTE A copy of the proposed 2025 budget discussed at this workshop may 
be found in the Exhibit Files from this meeting. Copies may also be obtained by contacting 
the Treasury Department. 

 
 

7. ADJOURN 
With no further business to discuss at the workshop, Mayor Hillrey Adams declared the 
meeting adjourned at 6:27 p.m. 
 
 
 
 
       ______________________________ 

       HILLREY ADAMS, MAYOR 
 
ATTEST: 
 
 
 
______________________________ 
SCOTT LILES, CITY CLERK 
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THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made as of the Effective Date by 
and between the City of Mountain Home, Arkansas, hereinafter referred to as “Owner”), and Garver, 
LLC (hereinafter referred to as “Garver”).  Owner and Garver may individually be referred to herein after 
as a “Party” and/or “Parties” respectively. 
 

RECITALS  
 
WHEREAS, Owner intends to construct a new pump station at the SW water storage tank, a water 
transmission main from the pump station at the SW tank to the Midway water storage tank, and a new 
ground storage water tank (denoted as the Hickman Knob tank) connected to the water transmission 
main (the “Project”).  
 
WHEREAS, Garver will provide professional Services related to the Project as further described herein.  
 
NOW THEREFORE, in consideration of the mutual covenants herein contained and other good and 
valuable consideration, the receipt and adequacy of which are hereby acknowledged, the Parties agree 
as follows: 
 
1. DEFINITIONS 
 

In addition to other defined terms used throughout this Agreement, when used herein, the following 
capitalized terms have the meaning specified in this Section: 

 
“Effective Date” means the date last set forth in the signature lines below. 

 
“Damages” means any and all damages, liabilities, or costs (including reasonable attorneys’ 
fees recoverable under applicable law). 

 
“Hazardous Materials” means any substance that, under applicable law, is considered to be 
hazardous or toxic or is or may be required to be remediated, including: (i) any petroleum or 
petroleum products, radioactive materials, asbestos in any form that is or could become 
friable, (ii) any chemicals, materials or substances which are now or hereafter become defined 
as or included in the definition of “hazardous substances,” “hazardous wastes,” “hazardous 
materials,” “extremely hazardous wastes,” “restricted hazardous wastes,” “toxic substances,” 
“toxic pollutants,” or any words of similar import pursuant to applicable law; or (iii) any other 
chemical, material, substance or waste, exposure to which is now or hereafter prohibited, 
limited or regulated by any governmental instrumentality, or which may be the subject of 
liability for damages, costs or remediation. 

 
“Personnel” means affiliates, directors, officers, partners, members, employees, and agents. 

 
2. SCOPE OF SERVICES 
 

2.1. Services.  Owner hereby engages Garver to perform the scope of service described in Exhibit 
A attached hereto (“Services”).  Execution of this Agreement by Owner constitutes Owner’s 
written authorization to proceed with the Services.  In consideration for such Services, Owner 
agrees to pay Garver in accordance with Section 3 below. 
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3. PAYMENT 
 
3.1. Fee.  For the Services described under Section 2.1, Owner will pay Garver in accordance with 

this Section 3 and Exhibit B.  Owner represents that funding sources are in place with the 
available funds necessary to pay Garver in accordance with the terms of this Agreement. 

 
3.2. Invoicing Statements.  Garver shall invoice Owner on a monthly basis.  Such invoice shall 

include supporting documentation reasonably necessary for Owner to know with reasonable 
certainty the proportion of Services accomplished. The Owner’s terms and conditions set forth 
in a purchase order (or any similar document) are expressly rejected. 

 
3.3. Payment. 

 
3.3.1. Due Date.  Owner shall pay Garver all undisputed amounts within thirty (30) days after 

receipt of an invoice.  Owner shall provide notice in writing of any portion of an invoice 
that is disputed in good faith within fifteen (15) days of receipt of an invoice.  Garver shall 
promptly work to resolve any and all items identified by Owner relating to the disputed 
invoice.  All disputed portions shall be paid promptly upon resolution of the underlying 
dispute. 

 
3.3.2. If any undisputed payment due Garver under this Agreement is not received within forty-

five (45) days from the date of an invoice, Garver may elect to suspend Services under 
this Agreement without penalty. 

 
3.3.3. Payments due and owing that are not received within thirty (30) days of an invoice date 

will be subject to interest at the lesser of a one percent (1%) monthly interest charge 
(compounded) or the highest interest rate permitted by applicable law. 

 
4. AMENDMENTS 
 

4.1. Amendments.  Garver shall be entitled to an equitable adjustment in the cost and/or schedule 
for circumstances outside the reasonable control of Garver, including modifications in the 
scope of Services, applicable law, codes, or standards after the Effective Date (“Amendment”).  
As soon as reasonably possible, Garver shall forward a formal Amendment to Owner with 
backup supporting the Amendment. All Amendments should include, to the extent known and 
available under the circumstances, documentation sufficient to enable Owner to determine: (i) 
the factors necessitating the possibility of a change; (ii) the impact which the change is likely 
to have on the cost to perform the Services; and (iii) the impact which the change is likely to 
have on the schedule.  All Amendments shall be effective only after being signed by the 
designated representatives of both Parties. Garver shall have no obligation to perform any 
additional services created by such Amendment until a mutually agreeable Amendment is 
executed by both Parties. 

 
5. OWNER'S RESPONSIBILITIES 
 

5.1. In connection with the Project, Owner's responsibilities shall include the following: 
 

5.1.1. Those responsibilities set forth in Exhibit A. 
 

5.1.2. Owner shall be responsible for all requirements and instructions that it furnishes to Garver 
pursuant to this Agreement, and for the accuracy and completeness of all programs, 
reports, data, and other information furnished by Owner to Garver pursuant to this 
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Agreement.  Garver may use and rely upon such requirements, programs, instructions, 
reports, data, and information in performing or furnishing services under this Agreement, 
subject to any express limitations or reservations applicable to the furnished items as 
further set forth in Exhibit A. 

 
5.1.3. Owner shall give prompt written notice to Garver whenever Owner observes or otherwise 

becomes aware of the presence at the Project site of any Hazardous Materials or any 
relevant, material defect, or nonconformance in: (i) the Services; (ii) the performance by 
any contractor providing or otherwise performing construction services related to the 
Project; or (iii) Owner’s performance of its responsibilities under this Agreement. 

 
5.1.4. Owner shall include “Garver, LLC” as an indemnified party under the contractor’s 

indemnity obligations included in the construction contract documents. 
 

5.1.5. Owner will not directly or indirectly solicit any of Garver’s Personnel during performance 
of this Agreement and for a period of one (1) year beyond completion of this Agreement. 

 
6. GENERAL REQUIREMENTS  
 

6.1. Standards of Performance. 
 

6.1.1. Industry Practice.  Garver shall perform any and all Services required herein in 
accordance with generally accepted practices and standards employed by the applicable 
United States professional services industries as of the Effective Date practicing under 
similar conditions and locale.  Such generally accepted practices and standards are not 
intended to be limited to the optimum practices, methods, techniques, or standards to the 
exclusion of all others, but rather to a spectrum of reasonable and prudent practices 
employed by the United States professional services industry.   

 
6.1.2. Owner shall not be responsible for discovering deficiencies in the technical accuracy of 

Garver’s services.  Garver shall promptly correct deficiencies in technical accuracy 
without the need for an Amendment unless such corrective action is directly attributable 
to deficiencies in Owner-furnished information. 

 
6.1.3. On-site Services.  Garver and its representatives shall comply with Owner’s and its 

separate contractor’s Project-specific safety programs, which have been provided to 
Garver in writing in advance of any site visits.   

 
6.1.4. Relied Upon Information.  Garver may use or rely upon design elements and information 

ordinarily or customarily furnished by others including, but not limited to, specialty 
contractors, manufacturers, suppliers, and the publishers of technical standards.   

 
6.1.5. Aside from Garver’s direct subconsultants, Garver shall not at any time supervise, direct, 

control, or have authority over any contractor’s work, nor shall Garver have authority over 
or be responsible for the means, methods, techniques, sequences, or procedures of 
construction selected or used by any such contractor, or the safety precautions and 
programs incident thereto, for security or safety at the Project site, nor for any failure of 
a contractor to comply with laws and regulations applicable to that contractor’s services.  
Garver shall not be responsible for the acts or omissions of any contractor for whom it 
does not have a direct contract.  Garver neither guarantees the performance of any 
contractor nor assumes responsibility for any contractor’s failure to furnish and perform 
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its work in accordance with the construction contract documents applicable to the 
contractor’s work, even when Garver is performing construction phase services. 

 
6.1.6. In no event is Garver acting as a “municipal advisor” as set forth in the Dodd-Frank Wall 

Street Reform and Consumer Protection Act (2010) or the municipal advisor registration 
rules issued by the Securities and Exchange Commission.  Garver’s Services expressly 
do not include providing advice pertaining to insurance, legal, finance, surety-bonding, or 
similar services.   

 
6.2. Instruments of Service. 

 
6.2.1. Deliverables.  All reports, specifications, record drawings, models, data, and all other 

information provided by Garver or its subconsultants, which is required to be delivered to 
Owner under Exhibit A (the “Deliverables”), shall become the property of Owner subject 
to the terms and conditions stated herein. Notwithstanding anything in this Agreement to 
the contrary, Garver shall have no obligation to deliver the Deliverables to Owner until 
payment has been received for the same. 

 
6.2.2. Electronic Media.  Owner hereby agrees that all electronic media, including CADD files 

(“Electronic Media”), are tools used solely for the preparation of the Deliverables.  Upon 
Owner’s written request, Garver will furnish to Owner copies of Electronic Media to the 
extent included as part of the Services.  In the event of an inconsistency or conflict in the 
content between the Deliverables and the Electronic Media, however, the Deliverables 
shall take precedence in all respects.  Electronic Media is furnished without guarantee of 
compatibility with the Owner's software or hardware. Because Electronic Media can be 
altered, either intentionally or unintentionally, by transcription, machine error, 
environmental factors, or by operators, it is agreed that, to the extent permitted by 
applicable law, Owner shall indemnify and hold Garver, Garver's subconsultants, and 
their Personnel harmless from and against any and all claims, liabilities, damages, losses, 
and costs, including, but not limited to, costs of defense arising out of changes or 
modifications to the Electronic Media form in Owner's possession or released to others 
by Owner.  Garver's sole responsibility and liability for Electronic Media is to furnish a 
replacement for any non-functioning Electronic Media for reasons solely attributable to 
Garver within thirty (30) days after delivery to Owner. 

 
6.2.3. Property Rights.  All intellectual property rights of a Party, including copyright, patent, and 

reuse (“Intellectual Property”), shall remain the Intellectual Property of that Party.  
Garver shall obtain all necessary Intellectual Property from any necessary third parties in 
order to execute the Services.  Any Intellectual Property of Garver or any third party 
embedded in the Deliverables shall remain so imbedded and may not be separated 
therefrom. 

 
6.2.4. License.  Upon Owner fulfilling its payment obligations under this Agreement, Garver 

hereby grants Owner a license to use the Intellectual Property, but only in the operation 
and maintenance of the Project for which it was provided. Use of such Intellectual 
Property for modification, extension, or expansion of this Project or on any other project, 
unless under the direction of Garver, shall be without liability to Garver and Garver's 
subconsultants.  To the extent permitted by applicable law, Owner shall indemnify and 
hold Garver, Garver's subconsultants, and their Personnel harmless from and against 
any and all claims, liabilities, damages, losses, and costs, including but not limited to 
costs of defense arising out of Owner’s use of the Intellectual Property contrary to the 
rights permitted herein. 
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6.3. Opinions of Cost. 
 

6.3.1. Since Garver has no control over: (i) the cost of labor, materials, equipment, or services 
furnished by others; (ii) the contractor or its subcontractor(s)' methods of determining 
prices; (iii) competitive bidding; (iv) market conditions; or (v) similar material factors, 
Garver’s opinions of Project costs or construction costs provided pursuant to Exhibit A, if 
any, are to be made on the basis of Garver’s experience and qualifications and represent 
Garver’s reasonable judgment as an experienced and qualified professional engineering 
firm, familiar with the construction industry. Garver cannot and does not guarantee that 
proposals, bids, or actual Project or construction costs will not vary from estimates 
prepared by Garver. 

 
6.3.2. Owner understands that the construction cost estimates developed by Garver do not 

establish a limit for the construction contract amount.  If the actual amount of the low 
construction bid or resulting construction contract exceeds the construction budget 
established by Owner, Garver will not be required to re-design the Services without 
additional compensation.  In the event Owner requires greater assurances as to probable 
construction cost, then Owner agrees to obtain an independent cost estimate. 

 
6.4. Underground Utilities.  Except to the extent expressly included as part of the Services, Garver 

will not provide research regarding utilities or survey utilities located and marked by their 
owners.  Furthermore, since many utility companies typically will not locate and mark their 
underground facilities prior to notice of excavation, Garver is not responsible for knowing 
whether underground utilities are present or knowing the exact location of such utilities for 
design and cost estimating purposes.  In no event is Garver responsible for damage to 
underground utilities, unmarked or improperly marked, caused by geotechnical conditions, 
potholing, construction, or other contractors or subcontractors working under a subcontract to 
this Agreement. 

 
6.5. Design without Construction Phase Services. 

 
6.5.1. If the Owner requests in writing that Garver provide any specific construction phase 

services or assistance with resolving disputes or other subcontractor related issues, and 
if Garver agrees to provide such services, then Garver shall be compensated for the 
services as an Amendment in accordance with Sections 4 and 10.2.  

 
6.6. Hazardous Materials.  Nothing in this Agreement shall be construed or interpreted as requiring 

Garver to assume any role in the identification, evaluation, treatment, storage, disposal, or 
transportation of any Hazardous Materials. Notwithstanding any other provision to the contrary 
in this Agreement and to the fullest extent permitted by law, Owner shall  indemnify and hold 
Garver and Garver’s subconsultants, and their Personnel harmless from and against any and 
all losses which arise out of the performance of the Services and relating to the regulation 
and/or protection of the environment including without limitation, losses incurred in connection 
with characterization, handling, transportation, storage, removal, remediation, disturbance, or 
disposal of Hazardous Material, whether above or below ground. 

 
6.7. Confidentiality.  Owner and Garver shall consider: (i) all information provided by the other 

Party that is marked as “Confidential Information” or “Proprietary Information” or identified as 
confidential pursuant to this Section 6.7 in writing promptly after being disclosed verbally; and 
(ii) all documents resulting from Garver’s performance of Services to be Confidential 
Information.  Except as legally required, Confidential Information shall not be discussed with 
or transmitted to any third parties, except on a “need to know basis” with equal or greater 
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confidentiality protection or written consent of the disclosing Party.  Confidential Information 
shall not include and nothing herein shall limit either Party’s right to disclose any information 
provided hereunder which: (i) was or becomes generally available to the public, other than as 
a result of a disclosure by the receiving Party or its Personnel; (ii) was or becomes available 
to the receiving Party or its representatives on a non-confidential basis, provided that the 
source of the information is not bound by a confidentiality agreement or otherwise prohibited 
from transmitting such information by a contractual, legal, or fiduciary duty; (iii) was 
independently developed by the receiving Party without the use of any Confidential Information 
of the disclosing Party; or (iv) is required to be disclosed by applicable law or a court order. All 
confidentiality obligations hereunder shall expire three (3) years after completion of the 
Services. Nothing herein shall be interpreted as prohibiting Garver from disclosing general 
information regarding the Project for future marketing purposes.   

 
7. INSURANCE 
 

7.1. Insurance. 
 

7.1.1. Garver shall procure and maintain insurance as set forth in Exhibit C until completion of 
the Service.  Upon request, Garver shall name Owner as an additional insured on 
Garver’s General Liability policy to the extent of Garver’s indemnity obligations provided 
in Section 9 of this Agreement. 

 
7.1.2. Upon request, Garver shall furnish Owner a certificate of insurance evidencing the 

insurance coverages required in Exhibit C. 
 
8. DOCUMENTS 
 

8.1. Audit.  Garver will retain all pertinent records for a period of three (3) years beyond completion 
of the Services.  Owner may have access to such records during normal business hours with 
three (3) business days advanced written notice. In no event shall Owner be entitled to audit 
the makeup of lump sum or other fixed prices (e.g., agreed upon unit or hour rates). 

 
8.2. Delivery.  After completion of the Project, and prior to final payment, Garver shall deliver to 

the Owner all Deliverables required under Exhibit A.   
 
9. INDEMNIFICATION / WAIVERS 
 

9.1. Indemnification. 
 

9.1.1. Garver Indemnity.  Subject to the limitations of liability set forth in Section 9.2, Garver 
agrees to indemnify and hold Owner, and Owner’s Personnel harmless from Damages 
due to bodily injury (including death) or third-party tangible property damage to the extent 
such Damages are caused by the negligent acts, errors, or omissions of Garver or any 
other party for whom Garver is legally liable, in the performance of the Services under 
this Agreement. 

 
9.1.2. Owner Indemnity.  Subject to the limitations of liability set forth in Section 9.2, Owner 

agrees to indemnify and hold Garver and Garver’s subconsultants and their Personnel 
harmless from Damages due to bodily injury (including death) or third-party tangible 
property damage to the extent caused by the negligent acts, errors, or omissions of 
Owner or any other party for whom Owner is legally liable, in the performance of Owner’s 
obligations under this Agreement. 
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9.1.3. In the event claims or Damages are found to be caused by the joint or concurrent 

negligence of Garver and the Owner, they shall be borne by each Party in proportion to 
its own negligence. 

 
9.2. Waivers.  Notwithstanding any other provision to the contrary, the Parties agree as follows: 

 
9.2.1. The Parties agree that any claim or suit for Damages made or filed against the other 

Party will be made or filed solely against Garver or Owner respectively, or their 
successors or assigns, and that no Personnel shall be personally liable for Damages 
under any circumstances. 

 
9.2.2. Mutual Waiver.  To the fullest extent permitted by law, neither Owner, Garver, nor their 

respective Personnel shall be liable for any consequential, special, incidental, indirect, 
punitive, or exemplary damages, or damages arising from or in connection with  loss of 
use, loss of revenue or profit (actual or anticipated), loss by reason of shutdown or non-
operation, increased cost of construction, cost of capital, cost of replacement power or 
customer claims, and Owner hereby releases Garver, and Garver releases Owner, from 
any such liability. 

 
9.2.3. Limitation.  In recognition of the relative risks and benefits of the Project to both the Owner 

and Garver, Owner hereby agrees that Garver’s and its Personnel’s total liability under 
the Agreement shall be limited to one hundred percent (100%) of Garver’s fee set forth 
in Exhibit B.  

 
9.2.4. No Other Warranties.  No other warranties or causes of action of any kind, whether 

statutory, express or implied (including all warranties of merchantability and fitness for a 
particular purpose and all warranties arising from course of dealing or usage of trade) 
shall apply.  Owner’s exclusive remedies and Garver’s only obligations arising out of or 
in connection with defective Services (patent, latent or otherwise), whether based in 
contract, in tort (including negligence and strict liability), or otherwise, shall be those 
stated in the Agreement. 

 
9.2.5. The limitations set forth in Section 9.2 apply regardless of whether the claim is based in 

contract, tort, or negligence including gross negligence, strict liability, warranty, 
indemnity, error and omission, or any other cause whatsoever. 

 
10. DISPUTE RESOLUTION  
 

10.1. Any controversy or claim (“Dispute”) arising out of or relating to this Agreement or the breach 
thereof shall be resolved in accordance with the following:  

 
10.1.1. Any Dispute that cannot be resolved by the project managers of Owner and Garver 

may, at the request of either Party, be referred to the senior management of each Party.  
If the senior management of the Parties cannot resolve the Dispute within thirty (30) 
days after such request for referral, then either Party may request mediation.  If both 
Parties agree to mediation, it shall be scheduled at a mutually agreeable time and place 
with a mediator agreed to by the Parties.  Should mediation fail, should either Party 
refuse to participate in mediation, or should the scheduling of mediation be impractical, 
either Party may file for arbitration in lieu of litigation. 
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10.1.2. Arbitration of the Dispute shall be administered by the American Arbitration Association 
(“AAA”) in accordance with its Construction Industry Arbitration Rules.  EACH PARTY 
IRREVOCABLY WAIVES, TO THE FULLEST EXTENT PERMITTED BY APPLICABLE 
LAWS, ANY AND ALL RIGHT TO TRIAL BY JURY.  The arbitration shall be conducted 
by a single arbitrator, agreed to by the Parties.  In no event may a demand for arbitration 
be made if the institution of legal or equitable proceedings based on such dispute is 
barred by the applicable statute of limitations. 

 
10.1.3. The site of the arbitration shall be Little Rock, Arkansas.  Each Party hereby consents 

to the jurisdiction of the federal and state courts within whose district the site of 
arbitration is located for purposes of enforcement of this arbitration provision, for 
provisional relief in aid of arbitration, and for enforcement of any award issued by the 
arbitrator. 

 
10.1.4. To avoid multiple proceedings and the possibility of inconsistent results, either Party 

may seek to join third parties with an interest in the outcome of the arbitration or to 
consolidate arbitration under this Agreement with another arbitration.  Within thirty (30) 
days of receiving written notice of such a joinder or consolidation, the other Party may 
object.  In the event of such an objection, the arbitrator shall decide whether the third 
party may be joined and/or whether the arbitrations may be consolidated.  The arbitrator 
shall consider whether any entity will suffer prejudice as a result of or denial of the 
proposed joinder or consolidation, whether the Parties may achieve complete relief in 
the absence of the proposed joinder or consolidation, and any other factors which the 
arbitrators conclude should factor on the decision. 

 
10.1.5. The arbitrator shall have no authority to award punitive damages.  Any award, order or 

judgment pursuant to the arbitration is final and may be entered and enforced in any 
court of competent jurisdiction. 

 
10.1.6. The prevailing Party shall be entitled to recover its attorneys’ fees, costs, and expenses, 

including arbitrator fees and costs and AAA fees and costs. 
 

10.1.7. The foregoing arbitration provisions shall be final and binding, construed and enforced 
in accordance with the Federal Arbitration Act, notwithstanding the provisions of this 
Agreement specifying the application of other law.  Pending resolution of any Dispute, 
unless the Agreement is otherwise terminated, Garver shall continue to perform the 
Services under this Agreement that are not the subject of the Dispute, and Owner shall 
continue to make all payments required under this Agreement that are not the subject 
of the Dispute. 

 
10.1.8. Owner and Garver further agree to use commercially reasonable efforts to include a 

similar dispute resolution provision in all agreements with independent contractors and 
subconsultants retained for the Project. 

 
10.1. Litigation Assistance.  This Agreement does not include costs of Garver for required or 

requested assistance to support, prepare, document, bring, defend, or assist in litigation 
undertaken or defended by Owner, unless litigation assistance has been expressly included 
as part of Services. In the event Owner requests such services of Garver, this Agreement 
shall be amended in writing by both Owner and Garver to account for the additional services 
and resulting cost in accordance with Section 4. 

 



 
 

 9  Version 1  
SW Tank to Midway Water Tank Project Garver Project No. 2400681  
 

11. TERMINATION 
 

11.1. Termination for Convenience.  Owner shall have the right at its sole discretion to terminate 
this Agreement for convenience at any time upon giving Garver ten (10) days’ written notice.  
In the event of a termination for convenience, Garver shall bring any ongoing Services to an 
orderly cessation.  Owner  shall compensate Garver in accordance with Exhibit B for:  (i) all 
Services performed and reasonable costs incurred by Garver on or before Garver’s receipt of 
the termination notice, including all outstanding and unpaid invoices, and (ii) all costs 
reasonably incurred to bring such Services to an orderly cessation. 

 
11.2. Termination for Cause.  This Agreement may be terminated by either Party in the event of 

failure by the other Party to perform any material obligation in accordance with the terms 
hereof.  Prior to termination of this Agreement for cause, the terminating Party shall provide 
at least seven (7) business days written notice and a reasonable opportunity to cure to the 
non-performing Party.  In all events of termination for cause due to an event of default by the 
Owner, Owner shall pay Garver for all Services properly performed prior to such termination 
in accordance with the terms, conditions and rates set forth in this Agreement. 

 
11.3. Termination in the Event of Bankruptcy.  Either Party may terminate this Agreement 

immediately upon notice to the other Party, and without incurring any liability, if the non-
terminating Party has: (i) been adjudicated bankrupt; (ii) filed a voluntary petition in bankruptcy 
or had an involuntary petition filed against it in bankruptcy; (iii) made an assignment for the 
benefit of creditors; (iv) had a trustee or receiver appointed for it; (v) becomes insolvent; or 
(vi) any part of its property is put under receivership. 

 
 
12. MISCELLANEOUS 
 

12.1. Governing Law.  This Agreement is governed by the laws of the State of Arkansas, without 
regard to its choice of law provisions. 

 
12.2. Successors and Assigns.  Owner and Garver each bind themselves and their successors, 

executors, administrators, and assigns of such other party, in respect to all covenants of this 
Agreement; neither Owner nor Garver shall assign, sublet, or transfer their interest in this 
Agreement without the written consent of the other, which shall not be unreasonably withheld 
or delayed. 

 
12.3. Independent Contractor.  Garver is and at all times shall be deemed an independent contractor 

in the performance of the Services under this Agreement. 
 

12.4. No Third-Party Beneficiaries.  Nothing herein shall be construed to give any rights or benefits 
hereunder to anyone other than Owner and Garver.  This Agreement does not contemplate 
any third-party beneficiaries. 

 
12.5. Entire Agreement.  This Agreement constitutes the entire agreement between Owner and 

Garver and supersedes all prior written or oral understandings and shall be interpreted as 
having been drafted by both Parties.  This Agreement may be amended, supplemented, or 
modified only in writing by and executed by both Parties. 

 
12.6. Severance.  The illegality, unenforceability, or occurrence of any other event rendering a 

portion or provision of this Agreement void shall in no way affect the validity or enforceability 
of any other portion or provision of the Agreement.  Any void provision of this Agreement shall 
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be construed and enforced as if the Agreement did not contain the particular portion or 
provision held to be void.   

 
12.7. Counterpart Execution.  This Agreement may be executed in any number of counterparts, 

each of which shall be deemed to be an original and all of which taken together constitute one 
Agreement. Delivery of an executed counterpart of this Agreement by fax or transmitted 
electronically in legible form, shall be equally effective as delivery of a manually executed 
counterpart of this Agreement. 

 
13. EXHIBITS 
 

13.1. The following Exhibits are attached to and made a part of this Agreement: 
 

Exhibit A – Scope of Services 
Exhibit B – Compensation Schedule 
Exhibit C – Insurance  
Exhibit D – Form of Amendment  

 
If there is an express conflict between the provisions of this Agreement and any Exhibit hereto, the 
terms of this Agreement shall take precedence over the conflicting provisions of the Exhibit. 
 
Owner and Garver, by signing this Agreement, acknowledges that they have independently assured 
themselves and confirms that they individually have examined all Exhibits, and agrees that all of the 
aforesaid Exhibits shall be considered a part of this Agreement and agrees to be bound to the terms, 
provisions, and other requirements thereof, unless specifically excluded.  Acceptance of this proposed 
Agreement is indicated by an authorized agent of the Owner signing in the space provided below.   
 
IN WITNESS WHEREOF, Owner and Garver have executed this Agreement effective as of the date 
last written below.  
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EXHIBIT A 
SCOPE OF SERVICES 

 

1. GENERAL 

Generally, the complete scope of services will include the preparation of a Preliminary Engineering 
Report (PER), to be followed by project surveying, geotechnical investigations, environmental 
review, preliminary and final design, potential Construction Management at Risk (CMAR) 
coordination services, and construction support services (administration and observation) for 
improvements to the Mountain Home water distribution system. The project will provide additional 
water capacity to the western part of the water system that includes areas of the 1080 hydraulic 
pressure plane and the wholesale water users.  Improvements will consist primarily of a new pump 
station at the existing Southwest Ground Storage Tank (GST), a new water transmission main from 
the new pump station to the existing Midway Elevated Storage Tank (EST), and a new GST 
(designated as the Hickman Knob tank) that will be connected to the new water transmission main. 
See attached map identifying the proposed project. 

In addition to those obligations set forth in the Agreement, Owner shall:  

1. Give thorough consideration to all documents and other information presented by Garver and 
informing Garver of all decisions within a reasonable time so as not to delay the Services. 

2. Make provision for the Personnel of Garver to enter public and private lands as required for 
Garver to perform necessary preliminary surveys and other investigations required under the 
applicable Work Order. 

3. Obtain the necessary lands, easements and right-of-way for the construction of the work.  All 
costs associated with securing the necessary land interests, including property acquisition and/or 
easement document preparation, surveys, appraisals, and abstract work, shall be borne by the 
Owner outside of this Agreement, except as otherwise described in the Services under Section 
2.1 of the Agreement. 

4. Furnish Garver such plans and records of construction and operation of existing facilities, 
available aerial photography, reports, surveys, or copies of the same, related to or bearing on the 
proposed work as may be in the possession of Owner.  Such documents or data will be returned 
upon completion of the Services or at the request of Owner. 

5. Furnish Garver a current boundary survey with easements of record plotted for the project 
property. 

6. Pay all plan review and advertising costs in connection with the project. 
7. Provide legal, accounting, and insurance counseling services necessary for the project and such 

auditing services as Owner may require. 
8. Furnish permits, permit fees, and approvals from all governmental authorities having jurisdiction 

over the project and others as may be necessary for completion of the project. 
9. Furnishing Garver a current geotechnical report for the proposed site of construction or make 

arrangements for a geotechnical report.  Garver will coordinate with the geotechnical consultant 
Owner has contracted with on Owner’s behalf for the project specific requested information. 
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2. PRELIMINARY ENGINEERING REPORT 

a) The  Preliminary Engineering Report will examine the project including Project Management, 

Pump Station Design / Capacity, Transmission Main Routing and Capacity, Hickman Knob GST 

location and sizing, water distribution system hydraulic analysis, and Opinion of Probable 

Construction Cost (OPCC) of the project.  Garver will coordinate with Owner the final project for 

design.   

The Tasks for the PER are: 

Task 1 – Project Management  

This task will include Project Administration and Management to include:  

a) Coordination with team members and Owners staff. 

b) Provide and coordinate project planning and scheduling tasks of the project. 

c) Submit monthly invoices to the Owner. 

d) Engineer will attend one in-person kickoff meeting with the Owner to discuss project objectives, 

roles and responsibilities, document management, and schedules, and up to three on-line  

interim project status meetings. 

Task 2 – Project Site Reconnaissance 

a) Obtain property maps and ownerships from Baxter County to ascertain how the property 

boundaries overlay with the actual ground layout and contours. 

b) Determine best route for the water transmission main and Hickman Knob GST location site that 

best fits the properties affected.  This will involve on-site and field investigations where needed 

to confirm proposed transmission main routing. 

c) Provide a more detailed examination of the Big Creek development and potential surrounding 

area for development that would be served by the proposed pump station and tank.  Existing 

and proposed Big Creek and other proposed or potential development maps showing any 

existing and proposed water system details to be provided by the City. 

Task 3 - Water Distribution System Hydraulic Analyses 

a) Garver will update the Owner’s hydraulic model in Bentley WaterGEMS based on information 
provided by the Owner to include improvements to the system since 2022, update demand 
information, and evaluate providing water service to an area generally located west of the 
existing water service area between the Southwest GST and the Midway EST. To obtain an 
accurate assessment of the existing water system, Garver will review and evaluate existing 
data provided by the Owner, including: 
a. GIS files – water lines, water meters, hydrants, parcels, LIDAR, and aerial imagery. 

b. Daily water production for 2022-Present. 

c. Water system SCADA data for 2022-Present. 

d. Information on new or planned developments, including the Big Creek development, 

within the planned expanded service area. 

 

b) Garver will delineate the expanded service area boundary for the 1080-ft pressure zone and 
add a skeletonized future pipe network, including future phases of the Big Creek and other 
potential developments, to the hydraulic model based on information provided by the Owner. 
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Garver will develop estimated buildout demands for the expanded service area based on land 
use information provided by the Owner. 

c) Based on the estimated demands for the 1080-ft pressure zone, Garver will determine the 
pump station capacity and tank volume required to serve the zone. Phasing of the pump and 
storage capacity may be considered to reduce capital cost and prevent excessive water age.  

d) EST Site Location - Garver will evaluate up to three (3) site locations for the new EST. The 
evaluation will consider hydraulic parameters, site conditions and requirements by the 
Arkansas Department of Health (ADH).   

e) Transmission Main Alignment Alternatives - Garver will evaluate up to three (3) conceptual 
alignments for the transmission main from the Southwest GST and the Midway EST. The 
evaluation will consider hydraulic parameters, site conditions and requirements by the 
Arkansas Department of Health (ADH).  

f) Garver will evaluate the following with the updated hydraulic model:  

1) System pressures  and pipe velocities during average day, maximum day, and peak hour 

demands with proposed improvements. 

2) Fire flow availability in the 1080-ft pressure zone during maximum day demands with 

proposed improvements. 

3) Average water age in the 1080-ft pressure zone with proposed improvements for average 

day conditions. 

 

g) Garver will develop system curves for the selected tank location and transmission main 
alternative for use for pump selection in the detailed design of the pump station. 

Task 4 – Southwest Pump Station 

a) A new pump station will be examined to be located at the SW GST to provide water at the 

required hydraulic pressure (1080) to serve the southwest area and to deliver water to the 

proposed Hickman Knob GST and the Midway EST.  Additional property needed for the pump 

station location and utility needs will also be examined. 

Task 5 – Water Transmission Main 

a) Water from the proposed water pump station at the SW GST will be transported to the Midway 

EST via a properly sized water transmission main that will be located along the west side of 

the City as determined in task 2 and interconnect to existing distribution water lines where 

possible.  Examination of the needed easements on properties needed for the pipeline routing 

will also be determined and denoted. 

Task 6 – Hickman Knob GST 

a) A GST will be located and sized (currently estimated at 500,000 gallons) to provide additional 

storage for 24 hour average day, 1,500 gpm at 2 hour fire flow, and peak hour storage in the 

1080 hydraulic gradient system of the area to be served, i.e., the southwest area of the City.  

An examination of the property needed for the tank location will also be accomplished. 
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Task 7 – Opinion of Probable Construction Cost (OPCC) 

a) An OPCC will be prepared based on the facility, equipment layouts, and incorporating costing 

knowledge obtained from resources such as cost estimates and proposals provided by 

equipment manufacturers and suppliers, contractor bid tabulations from recent project 

deliveries, and cost estimating guides provided by nationally recognized cost estimating 

organizations.  All project costs will be presented in 2025 dollars with cost escalation (inflation) 

factors also considered.  

Task 8 –Preliminary Engineering Report Draft Review 

a) Attend an in-person meeting with the Owner to discuss the Draft Preliminary Engineering 

Report and make any final changes to the report as a result of the meeting.  A final report will 

be completed upon completion of the Draft review. 

3. ADDITIONAL WORK FOR PROJECT DESIGN AND CONSTRUCTION SERVICES 

The following additional services will be completed after the PER is submitted and approved by 
the Owner.  The description of these services will be added by Amendment to this Agreement 
and will be based on the results of the PER defining these services needed for completing the 
project. 

1. Surveys 

2. Geotechnical services 

3. Agencies Coordination 

4. Environmental Services 

5. Preliminary Design 

6. Final Design 

7. CMAR Services 

8. Construction Phase Services 

9. Extra Work Definitions 
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EXHIBIT C 
(INSURANCE) 

 
Pursuant to Section 7.1 of the Agreement, Garver shall maintain the following schedule of insurance until 
completion of the Services: 

  
Worker’s Compensation    Statutory Limit 
  
Automobile Liability  
   Combined Single Limit (Bodily Injury and Property 
Damage)   

$500,000 

  
General Liability  
   Each Occurrence $1,000,000 
             Aggregate  $2,000,000 
  
Professional Liability    
             Each Claim Made  $1,000,000 
             Annual Aggregate  $2,000,000 
  
Excess of Umbrella Liability   
              Per Occurrence  $1,000,000  
              General Aggregate  $1,000,000 
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EXHIBIT D 
FORM OF AMENDMENT 

 

AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT 
City of Mountain Home 

Project No. 2400681 
 

AMENDMENT NO. [?] 
 
 

This Amendment No. [?], effective on the date last written below, shall amend the original contract 

between the City of Mountain Home (“Owner”) and Garver, LLC (“Garver”), dated [Insert date] (the 

“Agreement”).   

 

This Amendment No. [?] adds/modifies the Services for the: 

 

[Describe improvements and location] 
 

The Agreement is hereby modified as follows: 

 

SECTION [?] – [Insert section heading] 

 

Section [?] of the Agreement is hereby amended as follows:   
 
This Amendment may be executed in two (2) or more counterparts each of which shall be deemed an 
original, but all of which together shall constitute one and the same instrument. 
 
IN WITNESS WHEREOF, Owner and Garver have executed this Amendment effective as of the date 
last written below.  

 [OWNER NAME]  Garver, LLC 

By:   By:  

 Signature   Signature 

Name:   Name:  

 Printed Name   Printed Name 

Title:   Title:  

Date:   Date:  

Attest:   Attest:  

 
 
 







RESOLUTION 2024-xx 

A RESOLUTION PROVIDING FOR AND ADOPTING  

A BUDGET FOR THE CITY OF MOUNTAIN HOME, ARKANSAS,  

FOR THE TWELVE (12) MONTHS BEGINNING JANUARY 1, 2025,  

AND ENDING DECEMBER 31, 2025, APPROPRIATING MONEY  

FOR EACH AND EVERY ITEM OF EXPENDITURE 

 

WHEREAS, the City Council has made a comprehensive study and review of the 

proposed budget; and, 

WHEREAS, it is the opinion of the City Council that the schedules and exhibits of 

financial information prepared and reviewed revealing anticipated revenues and 

expenditure for the calendar year appear to be as accurate as possible for budgetary 

purposes; 

 

NOW, THEREFORE BE IT RESOLVED  

BY THE CITY COUNCIL OF MOUNTAIN HOME, ARKANSAS: 

 

SECTION 1: This resolution shall be known as the budget resolution for the City of 

Mountain Home, Arkansas, for the twelve (12) month period beginning January 1, 2025, 

and ending December 31, 2025, reflecting actual revenues and expenditures as hereinafter 

set forth below.  All revenues herein are actual, and all appropriations are calculated upon 

available revenues. 

 

REVENUES   BUDGET  EXPENDITURES   BUDGET  

GENERAL   $ 13,947,986.13  GENERAL ADMINISTRATION $2,490,853.53 

MOUNTAIN HOME CEMETERY $       76,052.37  PLANNING ENGINEERING $   800,380.00 

ACT 833   $       74,993.22  FIRE    $3,600,725.00 

FIRE DEPT APPARTUS FUND $     591,688.89  POLICE    $3,617,200.00 

PUBLIC SAFETY SALES TAX $  5,541,651.08  COURTS   $   573,200.00 

STREET    $  9,301,449.22  PARKS & RECREATION    $2,865,627.60 

FIRE DEPARTMENT DONATION   $     132,431.27             MOUNTAIN HOME CEMETERY $    76,052.37 

WATER DEPARTMENT  $ 20,237,573.20  ACT 833   $    74,933.22 

BREATHALYZER   $      10,857.42  FIRE DEPT APPARATUS FUND $   591,688.89 

CRIMINAL JUSTICE  $      25,519.21  FIRE DEPARTMENT DONATION   $   132,431.27 

COURT AUTOMATION  $      12,305.33  PARKS AND REC SALES TAX      $5,884,573.95 

AMENDMENT 80  $      43,904.54              PUBLIC SAFETY SALES TAX   $5,541,651.08 

DWI / DRUG CONTROL FUND $        6,196.79             STREET    $9,301,449.22 

WARRANT ACCOUNT   $        1,430.26  WATER DEPARTMENT  $9,063,743.20 



PARKS AND REC SALES TAX      $  5,884,573.95  SEWER DEPARTMENT  $8,402,680.00 

PAYROLL FUND                         $      11,493.47              WATER TREATMENT PLANT        $2,771,150.00 

       BREATHALYZER   $    10,857.42 

       CRIMINAL JUSTICE  $    25,519.21 

       COURT AUTOMATION  $    12,305.33  

       AMENDMENT 80  $    43,904.54 

       DWI / DRUG CONTROL FUND $     6,196.79 

                          WARRANT ACCOUNT                 $      1,430.26                        

                  PAYROLL FUND                         $    11,493.47 

 

  

COUNTY SALES TAX                 $  3,225,000.00  COUNTY SALES TAX  $  3,225,000.00 

CITY SALES TAX                       $14,662,500.00  CITY SALES TAX             $14,662,500.00 

 

 

SECTION 2: ANNUAL BUDGET ADOPTED BY REFERENCE The Annual Budget 

for calendar year 2025, identified as “2025 Annual Budget, Mountain Home, Arkansas” 

dated December 19, 2024, is hereby adopted by reference.  A copy of said budget shall be 

filed in the office of the City Clerk and shall be available for inspection and copying by 

any person during normal working hours. 

   

SECTION 3: EXPENDITURE RESTRICTED TO SPECIFIED FUNDS No 

appropriation of funds shall be made other than as specified in this Resolution, nor shall 

any expenditures be made any other way other than as specified in this Resolution, or an 

amendment thereto. 

 

SECTION 4: TRANSFERS  Any transfers of monies between various funds of the City 

of Mountain Home shall be made only with prior approval of the Mountain Home City 

Council with the exception of all transfers already budgeted in this Resolution. 

 

SECTION 5: The respective amounts of funds for each and every item of expenditure 

classification herein proposed in the budget for 2025 are hereby approved by the City of 

Mountain Home, Arkansas, and are hereby authorized and appropriated for the purposes 

herein set forth for the calendar year ending December 31, 2025. 

 

APPROVED AND ADOPTED THIS 19TH DAY OF DECEMBER, 2024. 

 



 

 

 

___________________________ 

HILLREY ADAMS, MAYOR 

 

ATTEST:   

 

 

 

___________________________ 

SCOTT LILES, CITY CLERK 



















































































ORDINANCE 2024-xx 

AN ORDINANCE AMENDING ORDINANCE NO. 2022-04, NO. 2022-50, NO. 2023-3, 

NO. 2023-44, AND NO. 2024-16 TO REDEFINE THE WAGE SCALE  

AND COMPENSATION PLAN IN ORDER TO ENHANCE EFFICIENT 

MANAGEMENT WITHIN THE DEPARTMENTS  

OF THE CITY OF MOUNTAIN HOME, ARKANSAS 

 

WHEREAS, the Job Classification and Compensation Plan was adopted in 1996 and 

has served the City well since that time; and 

WHEREAS, adjustments need to be made to the wage scale for the City to remain 

competitive in the job market recruiting and hiring; and 

 

NOW, THEREFORE, BE IT ORDAINED 

BY THE CITY COUNCIL OF THE CITY OF MOUNTAIN HOME: 

 

Section 1: It is in the economic interest of the City of Mountain Home to amend the Job 

Classification and Compensation Plan Wage Scale as follows: 

The Wage Scale shall be adjusted for all positions at Grades 1 

through 39, Fire Department Grades 10 through 14, and Part-Time 

Grades 1 through 5 and all Steps therein to be increased by 3% 

Section 2: The change to the Wage Scale shall be applied to the pay period beginning 

December 30, 2024. No retroactive changes will be made, and future Step increases will 

begin with the next 6- or 12- month anniversary date. 

Section 3: All other provisions of the Job Classification and Compensation Plan of the 

City of Mountain Home shall remain in full force and effect unless specifically changed by 

Ordinance. 

Section 4: The Wage Scale affects the employees of the City’s departments, which in turn 

contributes to the safety and welfare of the residents of Mountain Home, Arkansas. 

Therefore, an emergency is declared to exist and this ordinance shall be in full force and 

effect from and after its passage. 

 

PASSED AND APPROVED THIS 19TH DAY OF DECEMBER, 2024. 

 



 

 

______________________________ 

HILLREY ADAMS, MAYOR 

 

ATTEST: 

 

 

 

______________________________ 

SCOTT LILES, CITY CLERK 



CITY OF MOUNTAIN HOME 2025 WAGE SCALE

STEP 0 STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11 STEP 12 STEP 13 STEP 14 STEP 15

GRADE BIYEARLY BIYEARLY BIYEARLY BIYEARLY BIYEARLY BIYEARLY ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL 

6 15.59           16.36       17.11       17.87       18.64       18.90 19.16 19.62 20.48 20.95 21.47 21.83

7 15.78       16.62       17.46       18.29       19.14       19.41 19.65 20.05 20.57 21.08 21.63 22.17

8 15.94       16.85       17.79       18.72       19.64       20.05 20.37 20.74 21.14 21.51 21.86 22.26

9 16.66 17.57 18.55 19.49 20.35 20.79 21.23 21.67 22.07 22.51 22.94 23.41

10 17.44 18.35 19.26 20.21 21.19 21.57 22.01 22.43 22.86 23.26 23.71 24.15 24.54

11 18.21 19.17 20.14 21.02 21.97 22.91 23.27 23.71 24.14 24.51 24.94 25.36 25.77

12 19.12 20.05 20.97 21.88 22.84 23.74 24.20 24.69 25.13 25.60 26.06 26.53 27.07

13 20.04 20.94 21.86 22.82 23.73 24.66 25.11 25.59 26.01 26.52 26.99 27.44 27.93 28.41  

14 20.97 21.88 22.84 23.74 24.69 25.60 26.10 26.65 27.18 27.68 28.19 28.73 29.24 29.84  

15 21.97 22.90 23.80 24.75 25.66 26.58 27.53 28.10 28.61 29.12 29.71 30.22 30.74 31.31  

16 22.97 23.89 24.82 25.78 26.71 27.58 28.54 29.08 29.62 30.18 30.66 31.22 31.81 32.32 32.88  

17 24.07 24.98 25.89 26.80 27.74 28.71 29.61 30.56 31.10 31.64 32.24 32.77 33.34 33.90 34.41  

18 25.15 26.34 27.50 28.70 29.83 30.88 31.64 32.53 33.08 33.60 34.08 34.62 35.09 35.57 36.10  

19 26.34 27.23 28.18 29.10 30.03 30.97 31.92 32.82 33.72 34.70 35.17 35.70 36.21 36.71 37.24 37.85

35 29.05 30.42 31.79 33.19 34.52 35.76 36.66 37.69 38.34 38.95 39.54 40.18

36 34.27 34.83 35.41 35.96 36.57 37.14 37.71 38.29 38.88 39.44 40.05 40.59

37 34.97 35.72 36.54 37.01 37.48 37.99 38.45 38.93 39.36 39.84 40.30 40.79 41.30

39 35.91 36.48 37.05 37.61 38.20 38.78 39.35 39.93 40.52 41.08 41.69 42.23

Updated Jan 1, 2025                        Salary increases are given biyearly up to Step 6 and annually after until reaching highest Step in Grade.

INTERMEDIATE CERTIFICATE
ADVANCED 

CERTIFICATE

SENIOR 

CERTIFICATE

POLICE OFFICER CERTIFICATION 

$ .25 PER HOUR $ .50 PER HOUR ADDL. ($ .75)
$ .75 PER HOUR ADDL. 

($1.50)



CITY OF MOUNTAIN HOME 2024 WAGE SCALE

STEP 0 STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11 STEP 12 STEP 13

GRADE BIYEARLYBIYEARLYBIYEARLYBIYEARLYBIYEARLYBIYEARLYANNUAL ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL

FD-10 15.48    16.18    16.89       17.61    18.29    18.65 19.00 19.24 19.60 19.88 20.22 20.57 20.87 21.23

FD-11 16.10    16.82    17.55       18.24    19.02    19.29 19.67 20.11 20.47 20.79 21.25 21.57 22.01 22.43

FD-12 16.58    17.33    18.07       18.77    19.55    20.02 20.65 20.99 21.33 21.67 22.01 22.35 22.69 23.07

FD-13 17.23 17.95 18.70 19.38 20.20 20.88 21.32 21.69 22.14 22.54 22.95 23.33 23.78 24.22

FD-14 18.43 19.12 19.88 20.60 21.38 22.47 22.99 23.37 23.98 24.36 24.72 25.13 25.57 26.09

DESIGNATED TRAINER

EMT 

FIRE DEPT. 

FIRE DEPT INCENTIVE PAY

$ .50 PER HOUR 

$100 PER MONTH

Updated Jan 1, 2025                        Salary increases are given biyearly up to Step 6 and annually after until reaching highest Step in Grade.



CITY OF MOUNTAIN HOME 2024 WAGE SCALE

STEP 0 STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6

GRADE ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL

PT-1 15.25        15.43    15.64    15.93    16.22      

PT-2 15.31    15.48    15.82    16.34    16.93    17.02  

PT-3 15.42    15.72    16.28    16.90    17.33    17.51 18.16

PT-4 15.46 16.16 16.83 17.15 17.81 18.53 19.20

PT-5 15.74 16.45 17.10 17.82 18.49 19.16 19.86

PART TIME

PT INCREASE BASED ON 400+ HOURS 12 MONTHS EMPLOYMENT; SEASONAL 200+ 

HOURS 1 SEASON; PT OFFICER BASED ON HOURS WORKED + VOLUNTEER HOURS

Updated Jan 1, 2025                        Salary increases are given biyearly up to Step 6 and annually after until reaching highest Step in Grade.


